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Meet the JED Pulse research team

About JEDiQ ——

Launched in Summer 2022, iQ is JED’s research arm. Leveraging the same methodologies and
people as our paid mandates, JEDiQ reports are used to both highlight university students’
perspectives on pertinent issues and exemplify the quality of output JED produces.

James Hamilton Oliver Abrams Ethan Bennink
Director of Research Co-President Co-President
Methodology —

Survey Design

Surveys were designed to capture Gen Z sentiment on career confidence, Al use, and
social connection using a six-point scale to avoid pooled neutrality.

Survey Collection

Data was collected through four online surveys administered by JED Consulting
project teams across multiple universities and colleges, yielding 1000+ responses.

Data Analysis

Analysis focused on identifying directional patterns and distributional differences. All
responses were assigned unique identifiers to allow for duplicate removal.

Insights were visualized using a combination of heatmaps, bar charts, and trend
lines. Visual outputs were designed to translate patterns into implications.
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The JED Pulse highlights three defining
patterns in the Gen Z student experience

Social Connection

84% of Gen Z students report feeling at

H least somewhat connected to their peers
and communities, defying the lonely Gen
Z narrative.

Within peer-dense settings such as

@ universities, social connection appears
resilient, indicating social connection may
be highly context dependent.

Career Confidence

~30% of male students report being very
& or extremely confident in their career
i prospects versus < 20% of female
students.

The gender confidence gap widens across

@ university years and narrows near
graduation, signaling delayed convergence
in career confidence.

Al Usage

~40% of extremely confident students

Q report a strong positive impact from Al
tools, compared with 20% among those
who are slightly or not confident.

Moderate-to-strong Al impact increases
with career confidence, indicating that Al
benefits may accrue disproportionately to
already confident users.
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Campus settings appear to sustain social
connectedness among students

Socil Embeddedness
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Career confidence by gender diverges across
university years, then moderates

Gendered Confidence Gap
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Perceived Al benefits rise with career
confidence, suggesting a multiplier effect
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Introduction

The JED Pulse is a concise, data-driven snapshot of Gen Z sentiment on the issues shaping
students’ academic, social, and professional lives. Published each semester, it reflects JED
Consulting’s vantage point as a Gen Z-focused firm, capturing not only what this generation
reports today, but how those perspectives evolve over time.

Findings are drawn from four online surveys administered by JED Consulting’s project teams across
multiple universities and colleges in Canada. The sample is predominantly composed of undergraduate
students, with a slight concentration in business and management disciplines. To ensure data integrity,
all responses were collected using unique identifiers and reviewed through a deduplication process,
resulting in a dataset of entirely unique submissions.

Three themes emerge from this first wave of data: patterns of social connection among
students, the differences in reported career confidence by gender, and the relationship
between Al use and career confidence. Future editions of the JED Pulse will track these
dynamics on a semesterly basis, enabling longitudinal insight into how Gen Z attitudes shift as
academic, technological, and labour-market conditions change.
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popular narratives suggest, particularly
within peer-dense campus environments.

Overview

The majority of Gen Z students report feeling connected or better to their friends and community,
with minimal variation across genders.

Self-reported social connectedness, by age

How connected do you currently feel to your friends, social circles, and community? (%of respondents; n = 1,020)

= Extremely Connected

M Very Connected

H Connected
Somewhat Connected
Slightly Connected

Not Connected

5% 3% 3% 2% 3%

18 19 20 21 22+



Campus settings appear to sustain social
connectedness among students

Social Embeddedness

Public discourse often characterizes Gen Z as socially fragmented; however, within this student
sample, responses point to a different pattern. Approximately 84% of respondents report
feeling connected or better to their peers and communities, with a relatively small share
indicating weak or no connection. The distribution is weighted toward moderate-to-strong
connection rather than concentrated at extremes, suggesting that social embeddedness is
common within campus environments.

Self-reported social connectedness, by gender

How connected do you currently feel to your friends, social circles, and community? (% of respondents; n = 1,020)

2% Female
Not Connected

1% W Male

Slightly Connected
ghtly 3%

Somewhat Connected
12%

Connected
32%

Very Connected
36%

Extremely Connected

16%

Context Matters

Equally notable is the relative consistency of these responses across genders and age groups.
While measures of confidence and career outlook vary, reported levels of social connection
remain broadly similar. This does not imply that loneliness is absent, but rather that it may be
highly context dependent. Within structured, peer-dense settings such as universities and
colleges, social connection appears comparatively resilient, a distinction that may be relevant
for institutions and organizations designing student-focused initiatives.
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Career confidence appears unevenly
distributed, with males disproportionately
represented at the upper end.

Overview

Gen Z men are nearly twice as likely as women to report being very or extremely confident
about their career prospects.

Career confidence levels, by gender

How confident are you in securing a part-time job, full-time role, internship, or continued career progression within the next
year? (% of respondents; n = 1,020)

B Male ™ Female

Extremely Confident 17% _ 7% Extremely Confident
33%

Very Confident 16% _ 12% Very Confident

Confident 23% _ 24% Confident

Somewhat Confident 26% _ 31%  Somewhat Confident

Slightly Confident 14% _ 17% Slightly Confident

Not Confident 6% - 11% Not Confident



Career confidence by gender diverges across
university years, then moderates

Gendered Confidence Gap

Male students report higher levels of confidence in their near-term career prospects than
female students, particularly at the upper end of the scale. Nearly one-third of men describe
themselves as very or extremely confident, compared with fewer than one-in-five women.
Importantly, this difference does not coincide with meaningful variation in social connection or
trust in private institutions, both of which remain broadly similar across genders.

Share reporting very—extreme career confidence, by age and gender

How confident are you in securing a part-time job, full-time role, internship, or continued career progression within the next
year? (% of respondents; n = 1,020)

68%

58% 59%

Male
52%
49% ) Female
54%
[
~14% 50%
Average
Gap
40%
37% 37%
18 19 20 21 22+

The Widening Gap

The gap also appears to widen modestly with age. As students progress through university and
approach labour-market entry, confidence increases for both genders, though the rise is
noticeably sharper among men.

By the early twenties, men are increasingly represented among the most confident
respondents, while women remain more concentrated in the middle of the confidence
distribution rather than at its upper extremes.




Al rewards readiness more than it
creates it, potentially amplifying
existing confidence gaps.

.\»

Overview

Those who report being very—extremely career confident are more likely to report a
moderate—strong positive impact from Al tools than those with lower levels of confidence.

Share reporting a moderate-strong positive impact of Al, by career confidence and gender

How have Al tools impacted your academic, creative, or professional work? xHow confident are you in securing a part-time job,
full-time role, internship, or continued career progression within the next year? (% of respondents; n = 1,020)

72%

Male
65%
56% 57%
p 54% 55% Female
¢ ‘J 57%
17% >3%
(1]
Average
Gap
379% 39% 39%
0
32%
1 2 3 4 5 6
Not Confident Extremely Confident

Self-reported career confidence measured on a six-point scale
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Perceived Al benefits rise with career
confidence, suggesting a multiplier effect

Self-reported impact of Al tools, by career confidence level

How have Al tools impacted your academic, creative, or professional work? x How confident are you in securing a part-time job,
full-time role, internship, or continued career progression within the next year? (% of respondents; n = 1,020)

Not Slightly Somewhat Very Extremely
Confident Confident Confident Confident Confident Confident

Strong Positive Impact

Slight Negative Impact

Moderate Negative Impact

Strong Negative Impact

More broadly, higher self-reported career confidence is associated with more positive
assessments of Al’s impact on academic, creative, or professional work. Reports of strong
positive Al impact increase steadily across the confidence spectrum, peaking among students
who describe themselves as extremely confident. Students with lower confidence, by contrast,
are more likely to characterize Al’s impact as modest, neutral, or only slightly positive.

These patterns suggest caution in interpreting Al as an equalizing force. While access to Al
tools is widespread, reflected in generally positive sentiment across the sample, the perceived
benefits are not evenly distributed. The data indicate that students who already report
greater confidence may also be better positioned to translate Al use into meaningful gains. In
this sense, Al appears less as a shortcut and more as a potential multiplier. For organizations,
this highlights the importance of pairing technology adoption with investments in human
capability, as tools alone may reinforce existing differences rather than mitigate them.
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Conclusion

This first edition of the JED Pulse points to a nuanced picture. While Gen Z students in this
sample do not align with common narratives of widespread social disconnection, their
reported attitudes toward confidence, career readiness, and self-assessment resemble patterns
observed in earlier cohorts. What distinguishes this group is less a departure from historical
dynamics than the environment in which those dynamics are unfolding.

At JED Consulting, we will continue to track these signals over time, drawing on our proximity
to Gen Z communities to surface insights grounded in observed data rather than broad
generalizations. The next edition of the JED Pulse will examine how these attitudes shift over a
four-month window, introducing new questions, a refreshed respondent base, and a delta-
focused view of what appears to be changing, and what remains stable.

Analysis and writing by James Hamilton. Data collection by JED Consulting project teams. Editing support from
Oliver Abrams and Ethan Bennink.




JED Consulting is Canada’s largest student-
run consulting firm

About Us

Founded in 2012, JED Consulting enables Canadian companies to better understand, connect
with, and influence the Gen Z demographic. Our team leverages its unique perspectives,

national student networks, and proven methodologies to help organizations achieve their
business objectives.

Since its founding, JED has completed engagements for some of Canada’s largest and most
innovative organizations, delivering mandates across a wide range of industries. Past clients
include TD, Nespresso, VIA Rail, Cineplex, Adidas, and many more. Today, JED is recognized as
Canada’s leading student-run organization focused on Gen Z strategy and insights.

40+ 70+ 16+

Undergraduates Projects Industries

! McGill’s Brightest Students A Quarter for TSX-60 Firms * Diverse Industry Expertise

]}g[ JED By The Numbers 3&‘ Our People

services they received.

Of clients are satisfied with the quality of Acceptance Rate 4%
100% quality

Male to Female Ratio 1:1

Of clients believe JED offers “significant”
value for money. Average GPA

90%

Different Academic Majors 28

60% Of past clients would only consider JED .
? for their future Gen Z consulting needs. Companies Founded 13
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