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As the global community confronts the urgent need for climate action, understanding the 
dynamics influencing Gen Z's engagement is critical. This report seeks to uncover the 
mechanisms and instances where positive peer pressure has propelled sustainable behaviour. 

The Problem  

Satisfaction & Impact

Barriers & Motivators

Visibility & Scenarios

Most Gen Z respondents see personal room 
to improve their sustainability, focusing on 
over-consumption and fossil fuels. Aligning 
efforts with these issues can boost 
engagement, and Gen Z remains optimistic 
about their collective impact.

3 Key Themes Resulted in 3 Actionable 
Recommendations

Financial barriers lead to unsustainable 
decisions, and Gen Z prefers sustainable 
options that prioritize subsidies and 
convenience. Proximity is key, with Gen Z 
ǘǿƛŎŜ ŀǎ ƭƛƪŜƭȅ ǘƻ Ŧƻƭƭƻǿ ŦǊƛŜƴŘǎΩ ƻǊ ŦŀƳƛƭȅΩǎ 
sustainable practices.

Visibility and recognition drive sustainability. 
Discussions increase confidence, and 
personal relationships boost habit adoption. 

Modelling and encouragement are effective; 
criticism creates eco-anxiety.

Use the Power of Conversation to Cultivate Optimism and Mobilize Gen 
½Ωǎ /ƭƛƳŀǘŜ LƴƛǘƛŀǘƛǾŜǎ

Leverage the Synergies of Perceived Climate Action Barriers and 
Motivators to Broaden Involvement

Build Environments that Support Frequent and Meaningful Sustainable 
Choices  
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JED by the Numbers

Founded in 2012, JED Consulting enables Canadian companies to better understand, connect 
with, and influence the Gen Z demographic. Our team leverages its unique perspectives, 
national student networks, and proven methodologies to help organizations achieve their 
business objectives.

Our Approach

100%
Of clients are satisfied with the 
quality of services they received

90%
Of clients believe JED offers 
άǎƛƎƴƛŦƛŎŀƴǘέ ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅ

75%
Of past clients would only consider 
JED for their future Gen Z consulting 
needs

40+
Undergraduates

aŎDƛƭƭΩǎ .ǊƛƎƘǘŜǎǘ {ǘǳŘŜƴǘǎ

60+
Projects 

A Quarter for TSX-60 Firms

15+
Industries

Diverse Industry Expertise

Timely

Contextualized

CollaborativeAuthentic

Specific

Our People

Male to Female Ratio

Different Academic Majors

1:1

24

Academic MajorsAverage GPA (4.00 scale)3.8

Languages Spoken
1
6
10

Acceptance Rate 4%

About Us
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Consultant

Oscar Ghosh

Finance, Strategic 
Management, and Philosophy 

Consultant

Shirley Tu

Computer Science and Finance

Project Manager

Oliver Abrams

Business Analytics, Finance and 
Environment

Project Manager

Megan James

Civil Engineering and Urban 
Studies

Launched in Summer 2022, JEDiQ is JED 
/ƻƴǎǳƭǘƛƴƎΩǎ ǊŜǎŜŀǊŎƘ ŀǊƳ. Leveraging the 
same methodologies and people as our 
paid mandates, JEDiQ reports highlight 
ǳƴƛǾŜǊǎƛǘȅ ǎǘǳŘŜƴǘǎΩ ǇŜǊǎǇŜŎǘƛǾŜǎ ƻƴ 
pertinent issues and exemplify the high-
quality output that JED produces. 

About JEDiQ

Meet the Research Team
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Section 1: Background 

How are peer pressure, sustainability, 
and Gen Z interconnected?
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Background
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As the global community confronts the urgent need for climate action, understanding what 
impacts DŜƴ ½Ωǎ ŜƴƎŀƎŜƳŜƴǘ is critical. This report investigates the connection between peer 
ǇǊŜǎǎǳǊŜ ŀƴŘ DŜƴ ½Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴǎ ōȅ ŜȄǇƭƻǊƛƴƎ ǘƘŜ ƳŜŎƘŀƴƛǎƳǎ ŀƴŘ ƛƴǎǘŀƴŎŜǎ ǿƘŜǊŜ 
positive peer pressure has propelled sustainable behaviour. By examining the relationship 
between peer-to-peer dynamics and climate action, this report aims to identify strategies for 
harnessing peer pressure to foster lasting and impactful contributions to sustainability. 

Born between 1997 and 2012, Generation Z (Gen Z) is the first generation of digital natives, 
and soon to be the largest entrants to the workforce 17Φ DŜƴ ½Ωǎ ŎƻƭƭŜŎǘƛǾŜ ŀŎǘƛƻƴǎ Ŏŀƴ 
significantly affect global efforts to address climate change.   

Unlike previous generations, Gen Z has been raised in an era of heightened environmental 
awareness following the 1992 United Nations Framework Convention on Climate Change, an 
international treaty and framework for cooperation to combat climate change by limiting 
average global temperature increases 53. 

Moreover, Gen Z is deeply interconnected through digital platforms, which allow for the rapid 

dissemination of information and the mobilization of collective action 17.  

Understanding the socio-ŎǳƭǘǳǊŀƭ ŎƻƴǘŜȄǘ ŀƴŘ ƎŜƴŜǊŀǘƛƻƴ ŘȅƴŀƳƛŎǎ ǘƘŀǘ ƛƴŦƭǳŜƴŎŜ DŜƴ ½Ωǎ 
climate behaviours is critical for informing targeted strategies to engage and empower them as 
key stakeholders in the global sustainability agenda. 

Context

Who is Gen Z?

Gen Z Sustainability Peer Pressure
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Our Mixed -Methods Approach Ensured 
Comprehensive Analysis
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Literature Review

Our team conducted a comprehensive review of relevant literature to 
establish a foundation of knowledge and understanding of current academic 
perspectives about peer pressure, sustainability, and Gen Z.

Expert Interviews

Our team conducted 8 one-hour interviews with subject matter experts to 
gather insights, validate findings, and gain specialized perspectives. Curated 
insights from these discussions are interspersed throughout our report.

Case Studies

Our team analyzed 5 real-world case studies to contextualize theoretical 
concepts, identify patterns, and illustrate practical applications of social 
influence to shape climate behaviours.

Survey

Our team designed and administered a survey targeted toward Gen Z to 
collect primary data and test hypotheses. The resulting 281 survey responses 
were used to generate Gen Z-specific insights.

hǳǊ ǘŜŀƳΩǎ ƳƛȄŜŘ-methods investigation provided a comprehensive framework towards better 
understanding the relationship between Gen Z, peer pressure and sustainability.

By drawing insights from academic literature, expert perspectives, real-world case studies, and 
direct engagement with Gen Z  through surveys, our approach allows us to investigate across 

disciplinary boundaries and dive deeper into critical questions.
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Identify instances ǿƘŜǊŜ ǇŜŜǊ ǇǊŜǎǎǳǊŜ Ƙŀǎ ǇƻǎƛǘƛǾŜƭȅ ƛƳǇŀŎǘŜŘ DŜƴ ½Ωǎ ŎƭƛƳŀǘŜ 
actions. 

Understand the mechanisms through which positive peer pressure operates in the 
context of climate change. 

Assess the long-term sustainability of climate actions influenced by positive peer 
pressure. 

Our methods  focused on the intersection of the sustainability, Gen Z, and peer pressure sphere: 
Iƻǿ Ŏŀƴ ǿŜ ǇƻǎƛǘƛǾŜƭȅ ƭŜǾŜǊŀƎŜ ǇŜŜǊ ǇǊŜǎǎǳǊŜ ǘƻ ƛƴŦƭǳŜƴŎŜ DŜƴ ½Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴǎΚ

Various factors, including cultural dynamics, economic opportunities, and individual 
differences, moderate the effectiveness of peer pressure. Recognizing the diversity within Gen 
Z and the limitations of our study's scope and scale is paramount to interpreting research 

findings and key takeaways. As such, understanding the mechanisms through which positive 
peer pressure operates, alongside its limitations and nuances, informs the design of 
interventions to foster long-term sustainable behaviours.

Scope and Limitations

Our Knowledge -to-Action Framework 
Guides Our Scope and Impact
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Key Terms and Definitions
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Behavioural Change: The alteration of human 
attitudes, decisions, and actions in response 
to internal or external influences.

Carbon Footprint: The combined direct and 
indirect greenhouse gas emissions, reported 
in carbon equivalents, associated with a 
product, service, company, or individual.

Climate: The state and statistical description 
of the average and variability of weather 
conditions and interconnected physical 
indicators in a region over 30 years 58. 

Climate Action: Purposeful and strategic 
actions undertaken by individuals, 
organizations, or communities to mitigate and 
adapt to climate change.

Climate Change: The United Nations 
Framework Convention on Climate Change 
ŘŜŦƛƴŜǎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ŀǎ ŀ άŎƘŀƴƎŜ ƻŦ ŎƭƛƳŀǘŜ 
which is attributed directly or indirectly to 
human activity that alters the composition of 
the global atmosphere and which is in 
addition to natural climate variability 
ƻōǎŜǊǾŜŘ ƻǾŜǊ ŎƻƳǇŀǊŀōƭŜ ǘƛƳŜ ǇŜǊƛƻŘǎέ 53.

Community Resilience: The ability of a 
community to prepare for, respond to, and 
recover from environmental and social 
challenges, including those related to climate 
change.

Environmental Awareness:The level of 
consciousness and understanding individuals 
and groups have regarding environmental 
issues, including climate change, pollution, 
and resource depletion.

Gen Z:The generation of people born 
between 1997 and 2012.

Greenhouse Gases (GHGs): Atmospheric 
gases, such as carbon dioxide and methane, 
that trap heat from the sun, contributing to 
the greenhouse effect and climate change.

Life Cycle Thinking: Recognizing and 
understanding how both consuming products 
and engaging in activities impact the 
environment from a holistic perspective.

Peer Pressure: A specific form of social 
pressure that arises from the influence of 
one's peers or individuals within the same age 

group or social circle.

Social Norms:Predominant behavioural 
patterns within a group, supported by a 
shared understanding of acceptability and 
reinforced through social interactions.

Social Pressure:Influence exerted by societal 
expectations, cultural norms, and broader 
social structures on an ƛƴŘƛǾƛŘǳŀƭΩǎ ōŜƘŀǾƛƻǳǊ 
or decision-making.

Sustainability: The ability to uphold ecological 
balance and conserve natural resources, 
ensuring their responsible use to foster the 
well-being of both present and future 
generations.

Sustainable Development: ά5ŜǾŜƭƻǇƳŜƴǘ 
that meets the needs of the present 
generation without compromising the ability 
of future generations to meet their own 
ƴŜŜŘǎέ 57.

In this report, we reference key definitions 
related to Gen Z, sustainability, and peer 
pressure. These definitions help us 
understand how these factors influence 
each other and shape how young people 
think and act.
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Sustainable Initiatives:Purposeful and 
strategic actions undertaken by individuals, 
organizations, or communities with the 
overarching goal of fostering environmental, 
social, and economic well-being.

Triple Bottom Line:A framework which 
integrates the environment, the economy, and 
society into holistic decision-making 
processes.
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Literature Review
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Societal behaviour follows suit as social norms transition, creating dynamic norms that 
challenge static social norms 10, 39. When groups recognize changes in these norms, individuals 
often reconsider their current behaviour or preexisting assumptions about barriers preventing 
change [10, 27, 39]. This is often referred to as peer or social pressure.

Modern psychological research often explores the negative influences of such social pressures, 
which can result in dangerous behaviours 2, 46. However, more recently, these studies have 
examined implemented interventions with positive results, such as preventing adolescents 
from driving with passengers immediately after attaining a license 2, 7. 

Young adults are among the most susceptible to peer pressure 2, 7. Substantial time with 
peers, developing cognitive control systems, and maturational gaps mean that teens face lower 
capacities to resist peer influence 7, 33. A combination of biological changes and psychological 
motivations leads individuals to place a strong emphasis on social perceptions during 
adolescence and young adulthood 2, 7, 33. 

Lƴ ǘƻŘŀȅΩǎ ŘƛƎƛǘŀƭ ŀƎŜΣ DŜƴ ½ Ƙŀǎ constant connectivity through social media.  Social media 
consistently pushes trends and drives engagement, meaning that for many young people, social 
identity expands far outside of their immediate social circles 17. 

Peer Pressure and Young 
Adult Behaviour

Peer Pressure or Peer 
Influence?

Lƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ǿŜ ƻŦǘŜƴ ǳǎŜ άǇŜŜǊ ǇǊŜǎǎǳǊŜέ ŀƴŘ άǇŜŜǊ ƛƴŦƭǳŜƴŎŜέ ƛƴǘŜǊŎƘŀƴƎŜŀōƭȅΤ ƘƻǿŜǾŜǊΣ 
these terms have connotative differences in different settings 33.

Peer Pressure

This term often evokes negative connotations, and frequently features in conversations 
about risky behaviours. 

Peer Influence

This term is preferred, particularly in educational contexts, where a more neutral 
descriptor is desired.

Our aim is to challenge these connotations and consider the potential for peer and social 
pressures to enact meaningful, positive changes in social norms and sustainability behaviours.
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Peer pressure often has a negative 
connotation and is associated with behaviours 
that are not considered socially desirable or 
acceptable. Nonetheless, individuals can 
promote positive choices and attitudes by 
demonstrating desired behaviours, thus 
positively leveraging peer pressure. 

Positive peer pressure often involves more 
encouragement and support than explicit 
pressure or persuasion 13, 21. Child 
psychologists agree that this pressure can be 
seen in academic settings as students 
motivate each other to excel academically 
through healthy competition 7, 13. Peer 
pressure can even encourage healthy risk-
taking, which helps promote personal 
development and creativity in educational 
contexts 41. Research in social psychology 
demonstrated that peer pressure can 
effectively encourage individuals to pick up 
healthy habits 20, 41. Whether promoting 
regular exercise, nutritious diets, or saying no 
to illicit drugs, peers often act as role models 
20, 39. 

Positive peer pressure's potential to 
materialize educational, well-being, and 
societal advances can be applied to climate 
actions to create a more sustainable world 20. 
Sociological literature has examined how peer 
pressure can yield societal benefits. For 
example, peers can inspire others to volunteer 
or donate to charitable causes 24, 39. Diving 
deeper into the positive societal and 

environmental actions resulting from peer 
pressure is paramount. In particular, given 
young people's higher receptivity to peer 
pressure, there is a greater need to explore 
the potential of positive peer pressure 
through the lens of age. 

Posit ive Peer Pressure in 
Other (Non -Environmental) 
Contexts

Research in social 
psychology demonstrated 

that peer pressure can 
effectively encourage 
individuals to pick up 

healthy habits .
 

Whether promoting regular 
exercise, nutritious diets, or 

saying no to illicit drugs, 
peers often act as role 

models .
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Peer pressure is essential in influencing 
ƛƴŘƛǾƛŘǳŀƭǎΩ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴǎ and practices. It 
can be used in a negative way to exacerbate 
environmental problems and hinder efforts 
toward sustainability. Such exacerbation is 
evident in the excessive consumption of fast 
fashion, littering, or even climate change 
denial, which can all contribute to 
environmental degradation 10, 16. 

However, peer pressure can be leveraged 
beneficially, encouraging positive 
environmental practices 5, 10, 13, 14, . In fact, 
according to Rose Jacobs in the Chicago Booth 
wŜǾƛŜǿΣ άǘŜƭƭƛƴƎ ǇŜƻǇƭŜ ǿƘŀǘ ƻǘƘŜǊǎ ŀǊŜ ŘƻƛƴƎ 
for the climate often prompts them to do 
ƳƻǊŜ ǘƻ ǊŜŘǳŎŜ ǘƘŜƛǊ ƻǿƴ ŜƳƛǎǎƛƻƴǎέ 27. For 
example, cutting down on meat consumption 
reduces emissions directly and indirectly by 
ƛƴŦƭǳŜƴŎƛƴƎ ƻǳǊ ǇŜŜǊǎΩ ŦƻƻŘ ŎƘƻƛŎŜǎ 10, 20. 

In our conversation with Dr. Robert Frank, an 
economics professor from Cornell University, 
ƘŜ ŜǎǘŀōƭƛǎƘŜŘ ǘƘŀǘ άǎƻƳŜƻƴŜ ƛƴǎǘŀƭƭƛƴƎ ǎƻƭŀǊ 
panels on their house is the most important 
predictor of whether their neighbour will also 
ƛƴǎǘŀƭƭ ǎƻƭŀǊ ǇŀƴŜƭǎέΦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 
psychologists have established that 
individuals often refer to what positive 
impact others in their peer groups are 
making when engaging in behavioural 
changes 10, 24. Hence, when used correctly, 
positive peer pressure can be a vital tool to 
ǘǊŀƴǎŦƻǊƳ ƛƴŘƛǾƛŘǳŀƭǎΩ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴǎΦ 

16

Posit ive Peer Pressure in 
Environmental Contexts

ɁTelling people what others 
are doing for the climate often 
prompts them to do more to 
ÙÌËÜÊÌɯÛÏÌÐÙɯÖÞÕɯÌÔÐÚÚÐÖÕÚɂ

- Rose Jacobs, 
Chicago Booth Review

ɁSomeone installing solar 
panels on their house is the 
most important predictor of 

whether their neighbour will 
also install solar panels ɂ

- Dr. Robert Frank, 
Cornell University
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Modern climate change research is beginning to address demographic and generational 
differences in responses to climate change, highlighting significant variation in the values and 
actions of different social groups 5, 61. For Gen Z, surveys show a substantial increase in 
sustainability awareness, particularly regarding consumption 17, 29, 54. Whether it is by adopting 
sustainable shopping practices such as thrifting or purchasing from brands with sustainable 
initiatives, studies have shown that Gen Z is willing to spend more and purchase more from 
sustainable brands 29, 54. McKinsey coined Gen Z 'digital natives' due to their extensive internet 
exposure, fostering their openness to diverse perspectives and encouraging online promotion 
of sustainable decisions 17. 

While Gen Z has demonstrated an interest in sustainability, there must be more clarity between 
their awareness and action. This gap results from several barriers, notably the cost of a 
sustainable lifestyle 5, 60. Studies indicated that digital literacy and education about 
sustainability require substantial improvements 34, 40. Particularly, many claim that the current 
climate education curriculum is outdated and lacking inspiration, leading many to resort to 
various forms of online media for primary news 36, 40. So, while sustainability promotion has 
significantly increased, Gen Z requires expanded resources and updated knowledge about 
possible climate solutions to further their impact. 

&ÌÕɯ9ɀÚɯ"ÓÐÔÈÛÌɯ ÛÛÐÛÜËÌÚɯ
and Behaviours

Eco-Anxiety: Our analysis of existing literature reveals a complex interplay between peer pressure, climate 
actions, and Gen Z. Drawing upon insights from psychology, sociology, economics, 
environmental studies, and other relevant disciplines, our report explores real-world case 
studies to guide our understanding.

At its core, positive peer pressure operates as a catalyst for sustainable behaviours among Gen 
Z. Peer interactions, both offline and online, shape climate change attitudes, perceptions, and 
actions. Through social validation and normative influence, peers foster a sense of collective 
responsibility and empower individuals to engage in environmentally conscious practices 10, 41. 

Recent findings emphasize that shame alone often fails to produce desired outcomes: making 
individuals feel collective or personal guilt yields highly variable results, especially concerning 
climate actions 1,  5, 10. Our research thus explores collective and individual emotionsτsuch as 
guilt, hope, and prideτalong with the mechanisms that drive sustainable impact. 

By building upon established behavioural theories, we establish that people respond to where 
they think social norms are going 10, 33, 39. This insight serves as a foundation for exploring the 
ƛƴǘŜǊǎŜŎǘƛƻƴ ƻŦ ǇƻǎƛǘƛǾŜ ǇŜŜǊ ǇǊŜǎǎǳǊŜ ŀƴŘ DŜƴ ½Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴǎΦ .ȅ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ 
psychological mechanisms and impact of diverse emotions, we aim to identify variables and 
ŦŀŎǘƻǊǎ ŎǊǳŎƛŀƭ ǘƻ ǳƴŘŜǊǎǘŀƴŘƛƴƎ Ƙƻǿ ǇŜŜǊ ǇǊŜǎǎǳǊŜ ƛƴŦƭǳŜƴŎŜǎ DŜƴ ½Ωǎ ŎƭƛƳŀǘŜ ŀŎǘƛƻƴǎΦ 

Where Do We Go From Here?

17
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Section 2: Case Studies

How have different initiatives applied peer 
pressure for sustainable benefits?
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The Prius 
Effect
How Toyota leveraged positive social 
perceptions of environmental 
conservation to design and market a 
leading hybrid vehicle

Overview  
By 2009, the Toyota Prius had captured 
48% of the US hybrid vehicle market [49]. 
¢ƘŜ ŎŀǳǎŜ ŎƻƛƴŜŘ ǘƘŜ άtǊƛǳǎ 9ŦŦŜŎǘέΣ ǿŀǎ 
due to strategic differentiation decisions 
aimed at capitalizing on the growing social 
prestige of environmentalism [35, 49].

Conspicuous Conservation 

A 2014 study researched the reasoning 
behind Prius uptake 49. They observed that 
Prius owners were not buying their cars 

for selfless reasons, but instead for the 
way it tied their identity to the noble 
cause of environmentalism. The 
researchers termed this status-seeking 
demonstration of environmentalism as 
άŎƻƴǎǇƛŎǳƻǳǎ ŎƻƴǎŜǊǾŀǘƛƻƴΦέ 49  

The Prius  
[ŀǳƴŎƘŜŘ ƛƴ мффтΣ ǘƘŜ tǊƛǳǎ ǿŀǎ ǘƘŜ ǿƻǊƭŘΩǎ 
first mass-produced hybrid vehicle 35, 49. 
5ƛǊŜŎǘŜŘ ōȅ ŜȄŜŎǳǘƛǾŜǎ ǘƻ ŘŜǾŜƭƻǇ ŀ έǳƴƛǉǳŜ 
ŘŜǎƛƎƴ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ǎǘȅƭƛƴƎΣέ 
project manager Doug Coleman aimed to 
create a vehicle to complement consumer's 
climate awareness 49.

The Prius was, in terms of its environmental effects, the same as the Honda Civic 
Hybrid. But if you had a Honda Civic, those who didn't understand the arcane 
ŎƻŘŜ ƻŦ ƭŜǘǘŜǊǎ ƻƴ ǘƘŜ ǘǊǳƴƪ ƭƛŘ ǿƻǳƭŘƴΩǘ ƪƴƻǿ ǘƘŀǘ ȅƻǳ ƘŀŘ ŀ ƘȅōǊƛŘ ŎŀǊΦ ¢ƘŜȅ 
would think you had just an ordinary Honda Civic. - Dr. Robert Frank

¢ƘŜ tǊƛǳǎΩ egg shape was 
different from any other car 
produced at the time. 

Excellent fuel consumption 
served as bragging rights to 
flaunt and share with friends.

The hybrid synergy drive 
emblem ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ tǊƛǳǎΩ 
sustainable technology while 
catching others attention.
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Prius -nomics  Competit ive Altruism  
When the Prius first hit the market, 
researchers noticed that the adoption of 
the car was concentrated in certain 
neighbourhoods. 

This pinpointed purchasing phenomenon, 
ŎŀƭƭŜŘ έŎƻƳǇŜǘƛǘƛǾŜ ŀƭǘǊǳƛǎƳΣέ ƛǎ ǘƘŜ 
process through which individuals attempt 
to outcompete each other in terms of 
generosity 49. 

Barriers to Action  
While the Prius Effect contributed 
substantially to the rise of hybrid vehicle 
usage across the nation, it faced barriers 
for global climate action. Researchers 
noted that for conspicuous consumption 
to work, individuals must already have an 
intrinsic environmental motivation 49. 
Consumers and those around them must 
also have an in-depth knowledge of a 
product's green benefits 49.

A diagram of a conscientious conservation effect

Description automatically generated

Figure 1. Prius demand with and without status signal  [49]

Researchers examined the states of 
Washington and Colorado to 
estimate how Prius demand 
changed in response to price 
variation and status effect 15, 49. 

01

Attributing 32.9% of the Colorado 
Prius market share to conspicuous 
conservation, over 50% of Prius 
ōǳȅŜǊǎ ƛƴŘƛŎŀǘŜŘ άǎǘŀǘŜƳŜƴǘέ ŀǎ 
their primary reason for purchase 
15, 49. 

03

Green communities received status 
gains from purchases. With 
increased social status, consumers 
were willing to pay up to $4,208.53 
above MSRP to showcase their 
environmental commitment 15, 49. 

02

ÅToyota effectively positioned the Prius as a noble status symbol for environmentally 
conscious consumers by emphasizing its eco-friendly attributes.

ÅFueled by a desire to signal environmental generosity, consumers competed with one 

another to purchase the Prius, willing to pay up to $4,200 higher than listed MSRP.

ÅWhen designing a product or brand, consider and incorporate not only who your target 
audience is, but who they wish to be and how they want to show who they are.
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Flygskam

How a domestic flight-shaming 
movement aiming to reduce air travel 
and greenhouse gas emissions in Sweden 
went global

Definit ion  
άFlygskamέ is a Swedish term that translates to "flight shame" in English. 

It refers to the feeling of guilt or embarrassment experienced by individuals who choose to fly 
on airplanes due to the environmental impact of air travel, particularly in terms of carbon 
emissions and its contribution to climate change 23.

The flygskam movement, which took off in 
2018,  is often linked to Swedish biathlete 
Björn Ferry. After realizing the impact his 
travel had, Ferry pledged to stop flying. 
Gen Z climate activist Greta Thunberg has 
since popularized the movement. She 
continually opts for the train when 
traveling across Europe or abroad.

Origins {ǿŜŘŜƴΩǎ domestic air travel declined 
8.7% between 2018 and 2019 23

#jagstannarpåmarken 
(#IStayOnTheGround) gained traction 
on Swedish social media 23

The EuroNight sleeper train network 
started expanding after decades of 
declining revenue and traffic 12

Ecological Guilt  
A 2022 study identified 8 types of ecological guilt. One type, prophetic individual responsibility, 
included participants sudden recognition of environmentalimpact, which they often reported 
as overwhelming 1. Despitereports of overwhelm, study participants felt that they now knew 

more about the topic than others 1. This fostered a sense of responsibilityand a desire to 
enlightenothers about the climate crisis 1. Participants felt that if they did not inform others, 
there would be no change 1. 
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Flight Shame Goes to 
France 

On September 5th, 2022, the Paris Saint-
Germain Football Club (PSG) took a 
controversial 45-minute, 380km flight 
from Paris to Nantes 3. 

Receiving backlash from all angles, 
reports questioned PSG Head Coach 
Christophe Galtier. When asked whether 
he spoke to his players about alternative 
transport options, Galtier sarcastically 
ǊŜǇƭƛŜŘΣ ά¢Ƙƛǎ ƳƻǊƴƛƴƎ ǿŜ ǎǇƻƪŜ ǿƛǘƘ ǘƘŜ 

company that organizes our trips, and 
ǿŜΩǊŜ ǘǊȅƛƴƎ ǘƻ ǎŜŜ ƛŦ ǿŜ Ŏŀƴ ǘǊŀǾŜƭ ōȅ ǎŀƴŘ 
yacht". 

Sitting next to Mr. Galtier, PSG striker 
Kylian Mbappé burst into laughter when 
he heard the question 44. This viral 

moment invited further social media 
backlash.

Backlash 
Mr. Gaultier and Mr. aōŀǇǇŞΩǎ 
actions received social media 
backlash from politicians, Gen 
Z, and climate activists.

The club issued a statement 
and vowed to the use of non-
flight related transport 3.

The club now increasingly 
relies on buses and trains for 
short trips 3. 

ÅFlygskam is an all-too-common example of using negative peer pressure as a tool to 
achieve positive change, in this case to achieve pro-environmental behaviour shifts.

ÅShame from one individual may not yield behavioural change; however, shame from a 
large group of individuals, both in-person and online, can effectively change how 
individuals and organizations act.

ÅFlygskamΩǎ prolonged success will come from positive reinforcement and normalization 
of lower-carbon train travel, coined tågskryt.

ÅAs the movement moves from Sweden to the rest of the world, economic, political, and 
cultural differences mediate ŦƭȅƎǎƪŀƳΩǎ adoption and associated shifts in travel behaviour.
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Overview  
aŎDƛƭƭ ¦ƴƛǾŜǊǎƛǘȅΩǎ {ǳǎǘŀƛƴŀōƛƭƛǘȅ 
Ambassador Program builds a culture of 
sustainability and pushes McGill ahead of 
its climate targets. The program teaches 
people to find common ground and 
enables student-on-student discussion 37.

A Sustainable Culture

While quantitative key performance 
indicators such as number of people talked 
to or estimated waste savings are tracked, 
the McGill Office of Sustainability also 
focuses on qualitative measurements such 
as culture. For the office, culture is defined 
ŀǎ ŀ άǿŀȅ ƻŦ ǘƘƛƴƪƛƴƎ ƻǊ ŘƻƛƴƎ ōŜȅƻƴŘ 
ǿƘŀǘ ƛǎ ǊŜǇƻǊǘŀōƭŜ ƻƴ ŀƴ ŜȄŎŜƭέ Peter Garber

. 

The ambassadors develop a sustainable 
culture by tabling, holding class 
discussions, talking to their peers, and 
bringing ideas to on-campus student 
groups. Ambassadors are taught to not 

only bring positive reinforcement to the 
table, but action items for groups to feel, 
see, and report on their impact.

Sustainability Ambassadors
Founded in 2021, the Sustainability 
Ambassador Program (SAP), is a year-long 
volunteering opportunity for students to 
promote sustainability on the McGill campus. 
The Sustainable Ambassador Program offers 
three, unique streams based on student's 
interests 37.

Sustainability Projects Fund: The 
largest fund of its kind in Canada 
($1M +), encouraging the 
development of new on-campus 
sustainability projects 37. 

Sustainable Events: 
Ambassadors work with McGill 
and on-campus groups to design 
and certify events in the most 
sustainable way possible 37.

Sustainable Labs: Ambassadors 
promote and demonstrate green 
resources and practices in 
aŎDƛƭƭΩǎ ǘŜŀŎƘƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘ 
labs 37.

Climate @ 
McGill
How McGill University built a culture of 
sustainability by providing students with 
an outlet to find common ground and 
inform their peers


































































































